00Sno-Valley Senior Center Board of Directors Meeting
September 9, 2024

The vision of the Sno-V alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President S Lambert met Monday May 6, 2024 at 5:30 pm at the Center
and via Zoom. Board members were present the entire session.

Attendance:

(P) Sara Lambert, President (E) Rowland Brasch (E) Maureen Cleary

( P) John Moore, Vice President (P) Carole Teshima (E) Vicki Perry

( E) Allan Gilstrap, Secretary (P) Glenda Surdam (P) Nancy Gass

(PZ) Don Wilhelm, Treasurer (PZ) Dan Drew

Ex Officio: (P ) Kira Avery, SVSC Director Visitors: Diane Amos, Carol Kautz, members;

Joe Macri, Shelley Cleary (Z), Laura D’Urso, board candidates
Note: P = Present; Z = Zoom; A = Absent; E = Excused

Quorum: Achieved with 7 members present.

Materials: Current meeting agenda, July board meeting minutes, SVSC Director’s Report
July Minutes: water heater and pump work done. Ed B. is seeking estimates for outside door
replacements. Approval of minutes. M: N. Gass; S: R. Brasch; Unanimous.

Introductions: Self-introductions of board members and visitors

Review of Committees and 2024/25 volunteers (Board membership not required).
Finance: John Moore, Nancy Gass

Programs/Marketing:

Fundraising/Auction: Glenda Surdam

By-Laws: Nancy Gass, John Moore, Carole Teshima

Facilities; Rowland Brasch, Ed Billington

Re-In-Carnation Thrift Store: Glenda Surdam, Carole Teshima

Housing: John Moore

Nominations: Rowland Brasch

Committee Reports:

o Facilities: Rowland reported on committee’s efforts to assemble a reference list of projects,
priorities, vendors, etc. He also reported on preliminary inquiries into installing solar panels on
the Center. The cost is about $S1 million. Ideally, the Department of Commerce grant will cover
the installation, but not maintenance. Joe Macri has first-hand experience with costs and length
of time to recoup.

e Bylaws: Nancy reviewed the need for board indemnification insurance. As discussed, Ed Hahn
moved that a retroactive board indemnification clause to be included in the bylaws be
submitted for approval along with the election of board members on the ballot in January. John
Monroe seconded. Approved unanimously. This must will be posted no later than 30 days prior
to the election.

e Housing: the Senior Housing project and committee work is nearly done




Treasurer’s Report:
Don reviewed the financials. RIC is on track to bring in higher revenue than last year; budget forecast is
$5217 surplus for the year.

Director’s Report:
Kira reporting.
Revenue:
e 4th of July Spaghetti Dinner & Strawberry Shortcake: $6,608.57
e Tropical Heat Wave Rainbow Bingo: $2,521.78
Upcoming events:
e Back to the 90s Rainbow Bingo: Friday, September 20
e (Carnation Senior Apartments Ribbon Cutting & Open House: Monday, September 23 from 4-
6pm. Ribbon cutting at 4:30pm. Board will tour earlier. Ten units are filled to date.
e Adventure Awaits Gala & Auction: Saturday, October 19 at the Club at Snoqualmie Ridge;
invitations and table sponsorships available. Goal is 200 in attendance.

New Business:
e Need to update Homestreet Bank signers. Possibly review dollar limits for individual signers.

e John M. reported housing account is on track

Goals for 2025:
e Follow-up on board retreat brainstorming; housing is done
Short term priorities:
e Next year is 50" anniversary of the Center and 100" of the building — how to celebrate
e Succession planning urgent — Sara, Don, John, and Alan are going off the board and cannot
return for at least a year
Long term:
e Feasibility for moving the RIC out of the building
e Prioritize facility needs — elevator, kitchen
e  Membership marketing
e Transportation from other communities
e Expand programming

Other business:
Ed Hahn commended on leadership of library expansion and outreach.

Adjournment: Motion: Ed H., Second: Nancy G. Adjourned at ?? pm by unanimous vote.

NOTES: M = motion; S = second



