Sno-Valley Senior Center Board of Directors Meeting
November 04, 2024

The vision of the Sno-V alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President S Lambert met Monday November 4, 2024 at 5:30 pm at the
Center and via Zoom. Quorum achieved with 7 board members present the entire session.
Attendance:

(P) Sara Lambert, President (E) Rowland Brasch (UE) Maureen Cleary

(PZ) John Moore, Vice President (PZ) Carole Teshima (E) Vicki Perry

(E) Allan Gilstrap, Secretary (P) Glenda Surdam (P) Nancy Gass

(PZ) Don Wilhelm, Treasurer (PZ) Dan Drew

Ex Officio: (P ) Kira Avery, SVSC Director Visitors: Diane Amos, Shelley Cleary (PZ), Shirley Davis

Note: P = Present; Z = Zoom; A = Absent; E = Excused

Self-introductions

Materials: Current meeting agenda, September board meeting minutes, SVSC Director’s Report
September Minutes: Approved as amended with addition of names of Don Wilhelm, SVSC board
representative to Soundgenerations; and Carlos Rojas and Jim Wigfall, Soundgeneration signers on
Homestreet Bank account

Committee Reports

Housing:

The following resolution was presented for approval: that the Sno-Valley Senior Citizens is hereby
authorized as a Borrower, and directed to (i) deliver the following documents and (ii) herby authorizes
the transactions of all loan documents relating to a permanent loan from the Washington Community
Reinvestment Association. Any related documents including, without limitation, any and all commitment
letters, loan agreements, promissory notes, mortgages, deeds of trust, indemnity agreements, security
agreements and UCC financing statements in respect of personal property and/or mixed real and
personal property, repayment and/or completion guaranties, collateral pledge agreements, applications,
certifications, notices, letter agreements, assignment agreements, disbursing agreements, depository
agreements, priority and subordination agreements, triparty agreements and all other necessary,
appropriate, customary or beneficial closing documents in connection there with. (M), (S), (UA)

Bylaws:
Proposed changes to the bylaws as summarized:
e Majority of the board may vote to determine if a vacancy exists at any time.
e Board members shall receive a ten-day notice of regularly scheduled meetings by any
reasonable method
e Strike excessive language defining meeting notices
e Members may participate in meetings via telephone, video or similar communications that allow
all members to be heard at the same time
e C(Clarify process for Executive Director to seek advice and consent of a sitting board member for
payment of invoices in excess of $10,000.
e Addition of an indemnity clause for directors
It was moved, seconded, and unanimously approved to present the full text of these proposed changes
to the membership for approval at the annual Membership Meeting on January 23, 2025.



Treasurer’s Report:
Don reviewed the financials as reported in the board packet.

Director’s Report:
Kira reporting.
e Status updates on foundation for new bike rack; safety repair of east entrance; pest control; and
bids on new entry doors
e CDBG Grant for the elevator was approved for $199,999 and will go into effect next year. This
will cover the installation of a new elevator
e Back to the 90s Rainbow Bingo revenue was $1,725.30.

New Business:
e Moved, seconded to file annual 990 tax return. Unanimous approval.

o The proposed slate of 2025-27 board of directors and officers will be mailed to SVSC members
for approval:

o Officers: President, John Moore; V-P, Ed Hahn; Treasurer: Don Wilhelm; Secretary,
Carole Teshima; Secretary Emeritus, Allan Gilstrap

o Nominees recommended for a first term: Ed Hahn, Ed Billington, Shelley Cleary, Shirley
Davis

o Continuing members: Maureen Cleary, Glenda Surdam, Don Wilhelm, Allan Gilstrap,
John Moore, Rowland Brasch, Vicki Perry, Daniel Drew, Nancy Gass, Carole Teshima

Other business:
e Annual board dinner will be held Dec. 10 at 6 p.m. at Carnation Café

e The Snoqualmie Tribe is still considering a proposal to lease their downtown building to the
Center for the RIC Thrift Store

e The Annual Steak Dinner and Pie Auction will be Nov. 23. Deliver pies ahead of time.
o Next board meeting Jan. 6, 2025

Adjournment: Moved. Seconded; Adjourned at 6:30 pm by unanimous vote.

NOTES: M = motion; S = second



