Sno-Valley Senior Center Board of Directors Meeting
January 6, 2025

The vision of the Sno-1"alley Senior Center is to provide a multigenerational community that supports
you as you age.

SVSC Board of Directors led by President John Moore, met Monday, January 6, 2025 at 5:30 pm at the Center and via
Zoom. Quorum achieved with 12 board members present the entire session.

Attendance:

(P) John Moore, President (P) Rowland Brasch (AE) Maureen Cleary
(P) Ed Hahn, Vice President (PZ) Vicki Perry (P) Nancy Gass

(P) Carole Teshima, Secretary (PZ) Glenda Surdam (P) EdBillington
(AE) Allan Gilstrap, Secretary Emeritus (PP) Dan Drew (P) Shirley Davis
(P) Don Wilhelm, Treasurer (P) Shelley Cleary

Ex Officio: (P ) Kira Avery, SVSC Director; (PZ) Sara Lambert, Past-President

Visitors: Diane Amos (P), Carol Kautz (PZ)

Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Self-introductions

Materials: Current meeting agenda, November board meeting minutes, SVSC Director’s Report

Agenda: No changes.

November 4, 2024 Minutes: Approved as amended with correction of attendance — (P) Vicky Perry; and addition of Ed
Hahn and Ed Billington to board membership list (official membership approval at Jan. meeting).

Old Business: The Snoqualmie Tribe has declined the proposal to rent their downtown building to the RIC.
New Business: 2025 is 100" anniversary of the building and 50" of the SVSC (Sept. 2)
Shirley, Shelley, Carole, Diane volunteered to serve on a celebration planning committee, as well as the Tolt Historical

Society
Building:
Ed B. reported on bids to replace the East and West main entry doors:
East & West S
East Door Only aSDoorses Notes: All bids include sales tax

Increase for two doors of $668.36; Original bid for two doors
was $26,848.29

Vortex $15,154.24 $29,151.33 Discount for installing two doors was $1,157.15

Precision Garage Door $12,559.13 $25,786.62

Cressy said the price for two doors would be double the one

Cressy Door Company $16,786.63 $33,573.26 door bid

Recommend selection of Precision Garage Door to replace the east and west entry doors of Senior Center. Precision has
been extremely responsive and professional throughout the selection process and remains the low bidder. Online
reviews of the three companies bidding were the best for Precision Door.

Kira suggested moving forward with suggested bid from Precision for doors with money in savings. Moved, seconded,
unanimously approved. Not sure of lead time — week per door.

e Rowland reported that the seal of the bottom of the cooler needs to be treated for corrosion. He called Pittman Co.
who recommended to clean and seal the inside mostly metal trim. Outside use food grade caulk.



e Rowland recommended that all regular building maintenance be put on a schedule. The building committee will
meet on the 28™. This helps with budgeting.
e Kira will work with the County to get approval to start the bidding process on the elevator.

Treasurer’s Report:
Don reviewed the financials as reported in the board packet.

Director’s Report:

Kira reviewed outstanding funds to be received, which will bring the year-end totals to a fairly good position.

The annual membership meeting is scheduled for Jan. 23 at 12:30 and will include a presentation of current and new
board members, review of bylaws changes, updates, and other information.

Kira explained the proposed changes in the structural relationship of the SVSC with Sound Generations. Currently SG
clears transactions every night. Now proposing all Centers have own operating accounts and settle IT, Admin, etc.
through SG at the end of the month. Another conversation is whether or not to go through SG. Doing a cost benefit
analysis.

Other business:

Kira is still overseeing move in problems at the apartments because of the relationship with Buchanan. Needs to clarify
role of property manager. Thirteen out of 15 units are filled and some occupants have moved in.

Diane reported that kitchen cleaning is still a concern. The vent above stove got cleaned.

But the coffee cups on the shelves were dirty at the Veteran’s Day breakfast. Working on a grant to get a new
dishwasher.

Adjournment: Moved. Seconded. Adjourned at 6:36 pm by unanimous vote.

Next board meeting at 5:30 p.m. March 3, 2025 with presentation on the anniversary celebration.



