Sno-Valley Senior Center Board of Directors Meeting
March 3, 2025

The vision of the Sno-1 alley Senior Center is to provide a multigenerational community that supports
_you as you age.

SVSC Board of Directors led by President John Moore, met Monday, March 3, 2025 at 5:32 pm at the Center and via
Zoom. Quorum achieved with 12 board members present the entire session.

Attendance:

(P) John Moore, President (P) Rowland Brasch (AE) Maureen Cleary
(P) Ed Hahn, Vice President (P) Vicki Perry (P) Nancy Gass

(P} Carole Teshima, Secretary (P) Glenda Surdam (P) Ed Billington

(PZ) Don Wilhelm, Treasurer (P) Dan Drew {P) Shirley Davis

(PZ) Shelley Cleary

Ex Officio: (P) Kira Avery, SVSC Director
Guests/SVSC members: Diane Amos (P), Carol Kautz (PZ)

Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Self-introductions

Materials: Current meeting agenda, January board meeting minutes, SVSC Director’s Report
Agenda: Add 50/100th Anniversary Committee to committee reports

January 6, 2025 Minutes: Moved, seconded as read. Unanimous

John Moore and Kira are the only ones still with the Center since the beginning of the housing project. There was a 50-
year commitment to the project. John suggested that the Facilities Committee compile a schedule of warranties and
expiration dates. Also, the Board should address the prudent reserve for the housing, to assess if the funds should be
invested or what is allowed by source of funds. Rowland is working on a report with the Facilities Committee. Vicki
volunteered to assist. Nancy suggested that the housing create its own set of bylaws. Might consider an outside entity
to create the plan. Kira recommended reinstating the Housing Committee to keep track of finances, repairs, feedback
from tenants, etc.

Finance Committee/Treasurer’s Report:
Kira reviewed the financials as reported in the board packet. The RIC revenue reported in the packet should have read
January. Do not have final 2024 totals. One new entry door has been installed. Other building work is underway.

Director’s Report:

January Events

¢ Rainbow Bingo: Total $2,987.18

Upcoming Events

¢ Spring Fling Rainbow Bingo: Friday, March 21

¢ Spring Dinner & Dessert Auction: Saturday, April 5

March is National Nutrition Month

Lunch donations are given to Sound Generations which then reimburses the Center $3.75 a meal, which is $4 less than
each meal costs. Asking for additional donations to make up the difference.




Facilities:

Rowland is looking into creating a maintenance schedule. Would like to use a template, but having trouble finding an
appropriate one for the size of the building.. Ed B. having trouble getting bids to replace damaged siding on one side of
the Center’s building.

New Committee: 50/100th anniversary

Shelley is chairing and shared a long list of planned activities. Shirley’s idea is to have various people dress up in period
clothing during lunch instead of a full fashion show. Rowland and Shirley know folks with tractors who would like to be
involved.

Old business:
Revised bylaws are now signed and official.

Service Agreement with Sound Generations: Moved and seconded to approve the agreement as presented. Glenda
presented some concerns on cost-benefit analysis and option to terminate (which is included in the agreement). Three
centers are currently under Sound Generations umbrella. Unanimous.

New business: Don said it might be worth inquiring about grants from T-Mobile.

Member input: Diane asked about kitchen cleanup. Kira reported work done over the holidays. including inspection of
the fire suppression system.

Adjournment: At 6:34. Moved, seconded. Unanimous.

Next board meeting at 5:30 p.m. May 5, 2025



