Sno-Valley Senior Center Board of Directors Meeting

November 3, 2025

The vision of the Sno-V alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President John Moore, met Monday, November 3, 2025 at 5:32 pm at the Center and via
Zoom. Quorum achieved with 9 board members present the entire session.

Attendance:

(P) John Moore, President (AE) Rowland Brasch (AE) Maureen Cleary
(PZ) Ed Hahn, Vice President (AE) Vicki Perry (P) Nancy Gass

(P} Carole Teshima, Secretary (P) Glenda Surdam (P) Ed Billington

(P) Don Wilhelm, Treasurer (P) Dan Drew {AE) Shirley Davis

(P) Shelley Cleary

Ex Officio: (PZ) Kira Avery, SVSC Director
Guests/SVSC members: Nancy Dibella (member), Cheryl McDaniel (member); Diane Amos (member), Carol Kautz

(member)
Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Self-introductions
Materials: Current meeting agenda, Sept. board meeting minutes, SVSC Director’s Report
Sept. 8, 2025 Minutes: Moved Ed H., seconded Shelley as read. Approved unanimously.

Finance Committee/Treasurer’s Report:

Don reviewed the financials in the board packet for Oct. 29. Kira reported on the outstanding grants that are expected
by the end of the year as well as RIC and Rainbow Bingo revenue. The Gala was super successful, netting just under
$70,000.

Building/Facilities Report: The voltage in the kitchen is not compatible with the new dishwasher so Ed B. will help
research options. Still on track with the King County grant to get the elevator replaced or refurbished. The S1 mil. King
County Clean Energy grant to install solar panels on the roof and property is on hold for more clarification. The Center is
not obligated to participate.

50/100 Committee:
The committee was commended for organizing the variety of activities during the successful anniversary celebration and
is hereby dissolved with gratitude.

Housing: A new person with United Marketing, the current management company, will continue to manage the
apartments. That seems to be working well so far.

Reincarnation: Kate and volunteers are starting to do a refresh on the layout of the store that will wrap up during the
week the center is closed between Christmas and New Year’s. The purpose is to make the most of limited space.

Nominations committee (Ed Hahn, Rowland Brasch, and Sara Lambert): Nancy Dibella and Cheryl McDaniel have been
nominated as board members to fill positions being vacated by John Moore, Allan Gilstrap, and Don Wilhelm, all of
whom have served full terms. Shirley Davis has agreed to be President and Nancy Gass, Treasurer. John thanked Kira



and the staff and reviewed a list of accomplishments by the board, during his time as a member, of which he was
especially proud. Kira thanked all three for their dedicated service to the Center.

Old business: Glenda asked for a report on Community Dining. This year, 11,000 meals were served, 7,000 of which
were not reimbursed by Sound Generations. The Snoqualmie Tribe has reached out to see if they can help.

New business: Kira reported that Sno-Valley, Shoreline, and Ballard Senior Centers will begin a three-year process to
become independent of Sound Generations, which has decided to concentrate on their core mission, which does not
include administrative support of senior centers. SVSC will be the first to leave, as it is the most financially and
administratively stable. This was not a complete surprise, but was hastened by recent developments within Sound
Generations. John cited West Seattle SC as an example of a successful transition to independent operations. John and
Glenda proposed that a transition committee of the Board could be beneficial to Kira.

Upcoming events:

Veteran’s Day Breakfast, Nov. 11
Steak Dinner & Pie Auction, Nov. 22
Board party, Dec. 2

Adjournment: At 6:15. Moved, seconded. Unanimous.

Next board meeting at 5:30 p.m. Jan. 5, 2025.



