Sno-Valley Senior Center Board of Directors Meeting
March 2, 2026

The vision of the Sno-V alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President-elect Shirley Davis, met Monday, March 2, 2026 at 5:35 pm at the Center and
via Zoom. Quorum achieved with 12 board members present the entire session.

Attendance:

(P) Shirley Davis, President (PZ) Rowland Brasch (A) Maureen Cleary
(PZ) Ed Hahn, Vice President (PZ) Vicki Perry (P) Ed Billington

(P} Carole Teshima, Secretary (P) Glenda Surdam (P) Nancy Dibella
(P) Nancy Gass, Treasurer (PZ) Dan Drew (A) Cheryl McDaniel

(P) Shelley Cleary

Ex Officio: (P) Kira Avery, SVSC Director

Guests/SVSC members: Carol Kautz (SVSC member); Diane Amos (SVSC member)
Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Introductions:

Materials: Current meeting agenda, previous board meeting minutes, SVSC Director’s Report

Minutes: Jan. 5, 2026 minutes. Ed B. proposed an amendment under the building report to “repairing” siding. Moved
and seconded as amendment, unanimously approved.

Finance Committee/Treasurer’s Report (see report in packet):

Kira reviewed the enclosed report. Ed B. asked about whether or not there was a capital improvement account. Kira
said typically those expenses come out of the board account, which is just under $400,000. Glenda asked if proposals
are required for each grant and who submits the applications. Kira said it depends on which grant. Currently
Soundgenerations (SG) handles invoicing, etc. That will all be done by the SVSC after separating from SG.

The new SG software is NetSuite, but it needs to be adapted to specific needs of SVSC.

Building/Facilities Report:

There is still $4500 left in the Boeing account after the plumbing and electrical required for installation of the
dishwasher, which may be used for the oven upgrades.

The RFP is ready to go out to elevator companies for bids. Vicki has a local contact.

Ed B. put up new signage and replaced lighting.

Housing:
One of the two vacancies is tentatively filled. Applications are being reviewed for the vacant veteran unit.

Nancy G. reported that the finance committee discussed setting up a $75,000 reserve fund for use on the apartment
building. There was based on a needs assessment projected out for 20 years. This is for the SVSC as the building
owners. There is also a mortgage reserve. In the future, the board will have to approve whether or not to take out any
loans, if needed. $350 per unit, per year is required by the lender to be deposited into the reserve account, which
generates interest. Kira asked that the board approve moving the housing accounts from Homestreet Bank (now
Mechanics Bank) into the Edward Jones account where it will start earning interest. The other issue is whether or not
the SVSC should charge a management fee on top of what the property management charges, which is about $4500/mo.
Glenda pointed out that it would help estimate how much time Kira spends on that. Most of it now involves reporting. It
was requested that a vote be taken by email so that Kira can send the account information.



Re-in-Carnation Thrift Store:
Final revenue for 2025, was a record $107,896. January revenue was also high in a normally slow month - $10,288.

New business:

Need tabling at the Non-profit event, Health and Wellness fair, Duvall Days.

First meeting of the transition from SG to independent operation will be meeting next week. Also, Kira has a meeting
with Launch Industries which helped other centers. Shoreline has been happy working with them.

Quilt group is working on a quilt to raffle for 4th of July.

Shirley asked for new fundraising ideas.

Old business: Diane pointed out that the kitchen still needs a deep cleaning, as well as routine cleaning in the thrift store
work, and clearing debris from the ramps.

Upcoming events:

Dr. Suess Rainbow Bingo, March 6

Spring Dinner and Dessert Auction, March 28

Still need sponsors for the summer dance. The Valentine’s Day dance only brought in $100 in revenue after expenses.

Adjournment: At 6:30. Glenda moved, Ed seconded. Unanimous.

Next board meeting at 5:30 p.m. May 4, 2026.



