Sno-Valley Senior Center Board of Directors Meeting

May 4, 2026

The vision of the Sno-V alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President-elect Shirley Davis, met Monday, May 4, 2026 at 5:35 pm at the Center and via
Zoom. Quorum achieved with 10 board members present the entire session.

Attendance:

(P) Shirley Davis, President (P) Rowland Brasch

(PZ) Ed Hahn, Vice President (PZ) Vicki Perry (A) Ed Billington
(A) Carole Teshima, Secretary (P) Glenda Surdam (P) Nancy Dibella
(P) Nancy Gass, Treasurer (PZ) Dan Drew (P) Cheryl McDaniel

(P) Shelley Cleary

Ex Officio: (P) Kira Avery, SVSC Director
Guests/SVSC members: Carol Kautz (SVSC member); Diane Amos (SVSC member); John Moore (SVSC member & former

Board President); Vedrana Durakovic (Sound Generations Community Engagement Officer)
Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Introductions:
Materials: Current meeting agenda, previous board meeting minutes, SVSC Director’s Report
Minutes: March 3, 2026 minutes. Moved by Nancy Gass, and seconded by Nancy DiBella. Motion passed unanimously.

Finance Committee/Treasurer’s Report (see report in packet):
Kira reviewed the enclosed report, which included information about Board Savings Account, grants received or
promised, and Re-in-Carnation Thrift Store.

Building/Facilities Report:

All kitchen updates have been completed under the Boeing Employees Community fund grant.

The RFP is ready to go out to elevator companies for bids, awaiting final confirmation from CDBG (King County grant
program)

Water leak has contributed to higher water bills. First plumber to come out thinks that we need a new main water line,
estimated repair $15-40k. 2" plumber scheduled to come out on Thursday, May 7 for a second opinion/bid.

Housing:
Kira confirmed that after approval via email from the board, the Mechanics Bank Housing Account has been closed and

the remaining funds moved to the SVSC Board Account with $75,000 reserved for the apartments. One unit is still open
at the apartments, a veteran unit at the 50% AMI income level. The March financials show that we have a small surplus
in the first quarter of the year, with the new property management company.

Re-in-Carnation Thrift Store:
Revenue through April 28, $35,328.75, with every month higher than the month in 2025.

New business:
Looking for tabling help at Duvall Days, Nancy Gass in the morning (7:30am-noon), Cheryl in the afternoon (Noon-
4:30pm). John Moore will do the morning shift as well.



Shirley Davis is coordinating parade participation, Duvall Days on June 6, Fall City Day on June 13, and Carnation 4™ of
July on July 4.

Transition committee has had 2 meetings, and recently met with Launch Industries, the organization that helped both
West Seattle and Shoreline transition to independence from Sound Generations. The recommendation from the
transition committee is to move forward with transition to independence by the end of 2026.

Motion by Nancy Gass: to authorize Kira Avery to enter into a contract with Launch Industries for up to $25,000 for the
purposes of transitioning our HR & Accounting services to independence. To be re-addressed if more funds are needed.
Seconded by Nancy DiBilla, and approved unanimously.

Kira, Ed H, Mindie and Lance met online with Greene IS, the IT company that transitioned Shoreline’s IT infrastructure to
independence. Meeting scheduled with Logix Consulting for May 5, which is the IT company that transitioned West
Seattle.

Vedrana mentioned that IT costs will be considerably less than what we are currently paying Sound Generations, and
that that was the easier piece of the transition for West Seattle and Shoreline. Vedrana gave an update and apologized
for the delays from accounting in regards to the Sno-Valley Senior Center financial reports.

Suggestion box that Vicki put together is being used, with suggestions around meal options and trip ideas.

Kira handed out sponsorship and procurement forms for the October 17 Gala & Auction at the Club at Snoqualmie
Ridge.

Grant from King County to support our 2026 board retreat with Henderson Consulting. Half-day each on Friday, August
14 & 21 from 9am-noon. There will be a hybrid option, but board members are asked to attend at least one in-person.

Community Input:
- John M asked about the bulletin board outside the Thrift Store that held staff pictures, descriptions, board
minutes, etc. Kira has the board in her office, and it needs to be updated.
- John M asked about previous board meeting discussions about approving meeting minutes via email, so that the
community and board members don’t have to wait 2 months to approve/see them.
- Diane A asked about having warm water in the women’s restroom downstairs. Kira will talk to the plumber; this
is something we’ve asked them about before.

Old business: Kitchen has been cleaned since last meeting, including the vents above the oven.

Upcoming events:
- GiveBIG on Tuesday, May 5, goal to raise $15,000 in support of Community Dining.
- Superhero Rainbow Bingo on Friday, May 22
- Tea & Fashion Show on Wednesday, June 10 from 2-4pm
- 4™ of July Spaghetti Dinner (July 3) and Strawberry Shortcake (July 4)

Adjournment: At 6:28. Glenda moved, Nancy Gass seconded. Unanimous.

Next board meeting at 5:30 p.m. July 6, 2026.



