Sno-Valley Senior Center Board of Directors Meeting

July 6, 2026

The vision of the Sno-1alley Senior Center is to provide a multigenerational community that supports you as you age.

SVSC Board of Directors led by President-elect Shirley Davis, met Monday, July 6, 2026 at 5:35 pm at the Center and via
Zoom. Quorum achieved with 12 board members present the entire session.

Attendance:

(P) Shirley Davis, President {AE) Rowland Brasch (P) Shelley Cleary
(PZ) Ed Hahn, Vice President (P) Vicki Perry (P) Ed Billington
(P} Carole Teshima, Secretary (P) Glenda Surdam (P) Nancy Dibella
(P) Nancy Gass, Treasurer (P) Dan Drew {P) Cheryl McDaniel

Ex Officio: (P) Kira Avery, SVSC Director

Guests/SVSC members: Carol Kautz (SVSC member); Diane Amos (SVSC member); Marlina Hales (SVSC member)
Note: P = Present; Z = Zoom; P=Phone; A = Absent; E = Excused

Introductions:
Materials: Current meeting agenda, SVSC Director’s Report, financial reports
Minutes: May 4, 2026 minutes, as submitted by Kira, were approved unanimously by email as proposed by the board.
The board approved the following by the deadline June 24:
® May Board Meeting Minutes as written.
® Logix Consulting’s project proposal for transitioning the IT infrastructure from Soundgenerations to Sno-Valley
Senior Center by Jan. 1, 2027

Program and Marketing: All going well, everyone seems pleased with variety and quality.

Finance Committee/Treasurer’s Report (see report in packet):

Launch Industries is helping transition the business license from Soundgenerations to the Sno-Valley Senior Center and
requires all directors to submit their SS numbers. Kira reviewed financial reports (see enclosed). The Center has
advanced to the final round of the BECU Neighbors Helping Neighbors Grant (nominated by Shelley) and if chosen, will
receive $50,000.

Kira will be getting training on invoicing grants for post transition. There are issues with separating from
Soundgenerations until the fiscal period ends at the end of December. Staff will start training on Quickbooks programs,
which Mindie has already used.

By-laws Review: Nancy, Carole, and Shelley volunteered for a committee.

Building/Facilities Report:

Elevator repair or replacement walk-throughs will start this coming week. Multiple companies are interested. Will
submit questions by July 20, proposals by Aug.1, and vendor will be selected and contacted by August 15. The facilities
committee will review, with input by the county. The elevator is now 30 years old, well past average life-span.

The leak from the recirculation pump above the kitchen will be repaired and the Center may be getting a partial refund
from the city.



Housing:

Financials are good. Focus is on getting the last unit filled. Getting clarification on whether or not the widow of a
veteran can qualify. Another question is about good faith effort, if no qualifying veteran is found. An extensive outreach
has not been successful. The new management company is more expensive than the last one. But tenants are much
happier and issues take up much less of Kira’s time.

Re-in-Carnation Thrift Store: Kira looked at the former Blue Iris space, as a possible expansion space. Current space is
doing well, but could use more volunteer help. Kate is good at innovating, Jackie has been instrumental in keeping
operations going during Kate’s absence. Added a store e-newsletter announcing specials and flash sales that do well.

New business:

Moved, seconded, passed unanimously to have annual board sponsorship go to Summer Dance Party. $50 per director,
suggested donation.

Carol K. suggested including the Center’s location on parade signs and have a booth, especially in Fall City, where there is
less familiarity with the Center.

The quilt winner will be announced shortly.

l in
Diane said still no hot water in the ladies’ restroom downstairs. Kira will contact the plumber again.

Upcoming events:

Carnation Farmer’s Market Tuesday, July 14 from 3-7 pm
Endless Summer Dance, July 31

National Night Out: August 4, from 5-7

Rainbow Bingo, August 7

SVSC Board Retreat: Friday, Aug. 14 & & 21 from 9-1
Under the Sea Gala October 17

Adjournment: At 6:35. Moved, seconded. Unanimous.

Next board meeting at 5:30 p.m. September 14, 2026.



